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CON/2018/Nursery Club       RAF Coningsby 
          Lincoln   
          LN4 4SY 
 
See Distribution        17 Jun 19 
 
RECORD OF DECISIONS FROM THE DANDELION DAY NURSERY AND KID’S CLUB 
ANNUAL GENERAL MEETING HELD ON 6 Jun 19 
 

Present Wg Cdr Warner 
Sqn Ldr Rudge 
Sqn Ldr Rowdon 
Mrs J Proctor 
Ms North 
Cpl Leighton 
10 Staff/parents 
 

OC BSW 
SO2 Eng MSC 
SO2 TFHQ 
Dandelion Manager 
Dandelion Finance Manager 
JNCO Air Ops 

OIC / Chair 
OIC Dandelion Committee 
Deputy OIC Committee  
 
 
Secretary 
 
 
 

Apologies Sgt L Bennett 
 

SNCO Admin 3(F) & XI(F) 
 

Treasurer/Trustee 

 

 
Item 1 – Chairman’s Welcome and Opening Remarks 
 
1. The Chair welcomed all attendees of the meeting. The meeting was 
opened and declared quorate under the current Constitution. 
 

 
ACTION 

 
 
 

 
Item 2 – Minutes of the Previous Meeting  
 
2. The actions from the previous minutes dated 22 Jan 18 were reviewed: 
 

a. Item 6, Para 8 – Food Charges on Invoices.  It had been 
requested that food charges be removed from invoices.  It was explained 
previously that this was for accounting purposes and the cost reflected 
the full cost of providing food, including staff costs etc.  Although detailed 
food charges remained on the invoices for this reason, a 2-week/year 
holiday from food charges had been introduced when formal notice is 
given.  Action Closed. 
 
b. Item 6, Para 9 – Statement of Payments on Invoices.  It had 
been requested that a payment breakdown be included on invoices, 
rather than just stating the monthly bill.  It was explained that EY log now 
showed details of payments and this would roll out to all children’s 
accounts in due course.  Action Closed. 
 
c. Item 6, Para 11 – External Lighting & Poor Parking.  The poor 
lighting around the Community Centre had been highlighted and this had 
subsequently been resolved by the Community Centre.  Parking around 
the nursery and on the corner leading to Nursery had been raised as an 
issue.  It was explained that the Nursery did not control the parking area 
opposite and Station no longer considered this for the exclusive use of 
Emergency vehicles since the NAAFI had long since closed.  Action 
Closed. 
 
d. Item 6, Para 12 – New Build Fire Doors.  A concern was raised 
that children could get access to exit the new build as fire doors were 

 
ACTION 
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held open, allowing children to reach the exit and press the release 
button.  As it was not permitted to secure the internal fire doors or 
disable to exit button, an education programme for the children and staff 
had appeared to adequately manage the issue without further concern.  
Action Closed. 
 
e. Item 6, Para 13 – Resident Parking & Charity Bin.  Concerns 
were raised that residents were parking right on the bend of the corner 
for the road leading to Nursery.  A letter had been sent to the residents’ 
Association to highlight the parking issues, but nothing further could be 
done beyond that request.  Additionally, children had been climbing on 
the charity clothing bin outside nursery.  The bin had subsequently been 
removed.  Actions Closed. 
 
f. Item 6, Para 14 – Collection of Children from After School 
Clubs.  It had been requested that Kids Club staff collect children if they 
attended school (Tattershall Primary) run after school clubs.  It had 
previously been explained that there were insufficient staff to do this.  
Additionally, if collected from one school, then this would lead to 
additional unsupportable requests from the other schools.  A parent led 
self-help initiative did however appear to be working adequately.  Action 
Closed. 

 
 
Item 3 – Ratification of the Constitution 
 
3. No changes to The Constitution were required. 

 
 

ACTION 
 
 

 
Item 4 – Trustee Reports 
 
4. Structure, Governance and Management.  The Trustee’s Report was 
presented.  (see Annex A) There were no issues that required discussion. 
 
5. Financial Disposition.  The Treasurer’s report was presented.  (see 
Annex B) There were no issues that required discussion. 
 
 Proposed: Sqn Ldr Rowdon 
 Seconded: Jan Little 
 
 Decision: The closing balances of FY 17/18 and Financial Plan for FY 

18/19 were accepted under a unanimous vote. 
  
6. Achievements and Performance/Future Plans. The Manager’s 
Report was presented (see Annex C).  Notable points include combatting low 
numbers in the Baby Room by lowering costs and introducing a Flexi-sessions, 
with numbers high on four out of five days. 
 
Following a period of limited investment and on completion of the annexe 
building, funds were used to fully equip the building for all 3 year olds and the 
kids club users. 
 
Meal breaks have been made available for up to two weeks of days attended to 
cover family holidays. 
 
A successful bid to the Central Fund allowed the development of a Sensory 
Classroom to support well-being and learning for all users of the Setting from 
babies to adults.  This was opened May 2019 by the Station Commander. 

 
ACTION 
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Ofsted visited in April 2019 with the outcome of a Good grading, with elements 
of outstanding practise throughout. 

 
Item 5 – Appointment of Trustees 

 
7. The Trustees were re-appointed, confirmed or appointed as follows: 

 
Wg Cdr L Warner (Chair)    Proposed: Sqn Ldr Rudge 
             Seconded: Jan Little 

 
 

Sqn Ldr R Rowdon (Trustee)  Proposed: Jan Little 
Deputy OIC               Seconded: Craig Weeton 
 
 
Sgt L Bennett (Treasurer)  Proposed: Natalie Whitworth 
      Seconded: Jan Little 
 
Ms K Dunsford (Trustee)          Proposed: Debra Williams 
      Seconded: Charlotte Stricken 
 
Decisions: The votes for the Trustees were unanimous. 

 
ACTION 

 
 

 
Item 6 – Any Other Business 
 
8. Nil 

 
ACTION 

 

 
Item 7 – Arrangements for the Next Meeting 
 
9. The next meeting is to be set for Aug 2019 and will be published in due 
course. 

 
ACTION 

 
OIC 

 

<Electronically Signed> 

 

C Leighton 

Cpl 

RAF Coningsby 

Secretary 

Tel: 01526 347716 

 

Annex A – Structure, Governance and Management Review 

Annex B – Financial Report 
Annex C – Dandelions Managers Update 
 

Distribution: 

 

All Dandelions Day Nursery and Kids’ Club Trustee Members. 
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Annex A to 
CON/2019/Nursery Club 

Dated 17 Jun 19 
 
Structure, Governance and Management Review  
 
The team of up to 7 trustees meet quarterly and the trustees are appointed to oversee the running 
of the setting; the trustees are a mixture of service and civilian personnel, but the Chair of the 
Trustees Committee must be a serving Officer.  Sitting below the Trustees Committee is the 
Nursery and Kids Club sub-committee and although the majority of those personnel on the 
committee are volunteers, they still must be appointed by the board of Trustees.  At least 2 of the 
sub-committee must be trustees and it is their responsibility to report the progress, or not, to the 
Board of Trustees on a quarterly basis in order to give the Chair confidence that there are no 
issues/concerns with the business.   
 
The sub-committee members who are also Trustees are: Nursery Manager, Treasurer, Sec, OIC.  
The sub-committee, approx 10 members - again a mixture of service and civilian, meet to review 
goals/targets that have been set, discuss any issues, achievements and vote in 
enhancements/changes or future events and to generally keep on track or update actions from the 
previous meetings.  The day-to-day management is the responsibility of the Manager, Jill, and her 
team but each person on the sub-committee is linked to a role within the nursery, and they are the 
natural 'go-to' person for any issues. 
 
The functioning of the sub-committee and its interaction with the Board of Trustees is set to be 
reviewed to ensure it continues to add value as the number of committee members has fallen, 
leading to repetition between the 2 meetings.  Ideally additional Sub-Committee members are 
required to bolster and refresh the committee’s activity.  
 
The Trustees, Committee and staff have had a busy year establishing the new build from a shell 
into a working environment, whilst also working with DIO and the Station to try and progress the 
ongoing lease and utilities arrangements for the nursery; an ongoing issue hampered by changes 
in DIO personnel and a lack of overall supporting policy. 
 
A further major challenge that has consumed much effort was the need to replace the Finance 
Manager following Julian’s departure.  Jill and her team covered the gap very well, maintaining a 
tight control of budgets, overseen by the Treasurer.  We are now well placed to move forward 
following the employment of the new Finance Manager, Katie North. 
 
The large churn of Trustee personnel in the last 12 months triggered an Ofsted inspection in Apr 
19.  As expected, the Nursery presented very well, achieving a GOOD rating in all areas, 
confirming that every single member of staff has your children’s best interests at heart.   I 
encourage all to read the Ofsted report that is available online. 
 
 
 
W RUDGE 
Sqn Ldr 
OIC Dandelion Day Nursery & Kids Club
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Annex B to 
CON/2019/Nursery Club 

Dated 17 Jun 19 
 

 
17/18 Financial Summary 

The FY 17/18 was expected to be a challenging year following the £16,000 deficit in FY 16/17 and 

a budgeted deficit of £14,850 in the 17/18 financial plan. However, at the end of the 17/18 year the 

overall financial position was positive, with a surplus of £15,574.  

To achieve this improvement in performance budgets were cut in all areas, most noticeably in staff 

wages – achieved by not replacing staff members who had left the setting and utilising more 

flexible working patterns with bank staff. 

The level of children accessing funded hours was higher than predicted and this higher level of 

funding received together with the savings from staff wages were largely responsible for turning 

around what could have been a difficult year. 

The situation regarding the lease of the building from the MOD has still not been resolved and as 

such we are continuing to ringfence money for this and future investment. 

18/19 Financial Plan 

The 18/19 financial plan is budgeting for a surplus of £24,500. Income is budgeted at £626,750, a 

£57,000 increase from the previous year which is linked to a planned increase in numbers of 

children. Total expenditure is budgeted at £602,250 an increase from the £584,600 in 17/18. This 

includes a provision of £19,000 for possible charges from the MOD for rent and utilities on the 

setting. Other costs have been maintained from the prior year. 

Despite the predicted increase in the number of children, the baby rooms numbers have continued 

to be low and after asking for feedback from both current and prospective parents the general 

consensus was that the price of £46, although lower then some areas of the county, was too high 

for the local consumer. With this in mind, it was decided to turn the pricing structure on its’ 

historical head and cut prices in some areas in an attempt to increase the number of admissions in 

baby room which would then follow through to the rest of the nursery, the new fee structure was 

brought in from September 2018. 

This was a risky initiative, but it has proved to be successful as numbers have increased 

throughout the setting. 

Prices were raised nominally throughout the setting in May in line with the increase in the minimum 

wage. 

LCC funding has been paid termly in previous years but from September 18 is to be paid monthly, 

this will enable us to have a more accurate picture of the general financial health of the setting 

throughout the year.  

Due to the period of time we have been without a finance manager, we have not been able 

produce monthly accounts for a number of months, however, expenditure has been closely 

monitored throughout this period, as have occupancy rates within the nursery, and it is hoped that 

the financial position at the end of the 18/19 will be in line with the financial plan.
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Annex C to 
CON/2019/Nursery Club 

Dated 17 Jun 19 
 

Manager’s Update AGM 6 June 2019 

Achievements from Financial Year 2017/18 

The last financial year was a challenging year for the Daycare, with numbers being very low 

particularly in the Baby Room.  

Since this time, we have lowered the cost of the Baby Room sessions slightly and introduced a 

Flexi-sessions to encourage users to attend before embarking on the mammoth task of returning to 

work.   

This strategy has been hugely success with numbers being high on 4 out of 5 days per week, this 

is hoped that this high uptake will filter through the setting as time moves on. 

Since the introduction of the 30hrs extended funding options for 3 year olds, we have seen a shift 

in our delivery; offering the purely funded hours on a Tuesday to Friday for 47.5 weeks of the year, 

this strategy has been hugely successful and the room has seen a full uptake of the 30hrs since 

opening.  The Daycare 3 year old Room remained low due to a high proportion of children leaving 

us to start primary school, we used this to our advantage, enabling us to provide additional 

extended funded hours on a 47.5 hr basis until the end of August 2019 when these hours will be 

based back in the purely funded room.  Any parents who wished to take up an extra paid Monday 

have been facilitated in the 3yr Daycare room whilst there was available spaces. 

After a period of time with little investment into the setting and on completion of the much awaited 

annexe building we used the restricted funds (£25,789.00) to fully equip the building for all over 3 

year olds and the kids club users.  The following investments were also made. 

• Purchasing of furniture, blinds, kitchen/laundry equipment, decoration and resources for the 

children in the Annexe building 

• New tablets, cameras and room mobile phones for all rooms. 

• Table and chairs for the 1-2 and 2-3 rooms 

• New divider units for the 2-3 rooms 

• Rugs and soft furnishing for the baby room 

• Small world boxes for all rooms  

• Planning boxes for all under 3 rooms 

• Paint aprons for all rooms 

We are still no nearer to sorting a Lease/Rental agreement or paying utility bills independently for 

the setting from Defence Infrastructure Organisation; with this looming I have set aside restricted 

reserves of £5,500 and £10,100 for rent and utilities; until this is resolved I will continue to add to 

this amount for future payments. 

Since we last met: 

• Until December we had been publishing regular newsletters with additional sections from 

the kitchen with favourite recipes, we are hoping this will resume shortly. 



C-3 

• We have given meal breaks for up to two weeks of days attended to cover family holidays.  

We continue to provide three weeks per year of holiday – two weeks over Christmas and 5 

additional bank holidays. 

• Invoices are now emailed directly to you, and very recently eyLog has begun to log 

payments made against an invoice detailing how this has been paid, for example, childcare 

voucher, tax free childcare or BACs transfer payments. 

Performance  

We have had all senior members of the team attend Aiming for Outstanding training, resulting in a 

change in the way we address children’s individual planning.  Jan completed her Diploma in 

Administration and is working towards a level 4 qualification in Administration.  Lynne successfully 

completed her BA (hons) degree, before leaving to return home to Scotland to work.   

Our staff team are our greatest asset and as such we ensure that we continue to enhance and 

develop their skills with additional training.  Training ranges from core to competency requirements 

to specific focus training; here are some of the courses that has been accessed during the 2017/18 

and into 2019; 

• Paediatric First Aid 

• Fire Training 

• Safeguarding Children – all levels 

• Elklan Speech and Language  

• Forest School Leader & Assistant 

• Promoting positive approaches to behaviour management in Kids Club 

• Characteristics of effective Learning for the whole staff team 

• GDPR 

• Schemas  

• Adult workplace First Aid 

Continuing with bi-monthly staff meetings to enhance the staff team’s professional 

development.  The training that we have delivered is; 

• Safeguarding Children and HR 

• Behaviour Management  

• British Values, alternative methods to enhance learning 

• The Planning and Teaching Moments 

• Quality Audits for the Early Years  

Future Plans and Updates 

With the loss of the Finance Manager back in November I have been managing the  finances very 

closely, as we near the end of the current financial year some of the planned spends are: 

• Enhancements for both garden areas with outdoor busy boxes 

• Whole team training for In the Moment Planning 

• Updating the planning and learning environments  
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• To provide training for a Kids Club team member to become Forest School Leader 

qualification 

• To add to the reserves for the impending Lease and utility bills 

• To develop a parent committee/group 

In November 2018 we were successful in a bid to the Central Fund to develop a Sensory 

Classroom to support with well-being and learning for all users of the Setting from babies to adults.  

The bid was for £4957.89 with a 25% contribution from the setting.  This included resources to 

meet all senses from light, sounds and sound.  This was officially opened in May 2019 by the 

Station Commander. 

In April 2019 we received an announced inspection from Ofsted.  The Inspector, Anita Walker, 

spent a full day with us, tracking learning and development from starting points to current day, she 

observed a member of the team delivering a planned activity, spoke at length the Management 

team and with all Room Leaders – the outcome was to attain our good grading with additional 

elements of outstanding practise throughout.  Our aim is to focus on the recommendations that she 

shared with us working on the Leadership and Management element of the inspection by providing 

training, changes to the current planning system to reflect the new inspection framework current 

from September 2019 and enhance the current learning environments.   

Over the last few months we have seen more specific training for Train the Trainer for 

Safeguarding, Quality Teaching in the Early Years, Anna Ephgraves,’ ‘In the Moment Planning’ 

and The New Inspection Framework and look forward to getting back into rooms to do what we do 

best which is focus on delivering exceptional quality as standard and without exception for all 

users. 

 

Jill Proctor BA (hons), EYP, Assoc CIPD 

Nursery and Kids Club Manager 

 


